Meeting of the Wilson Mill Park Planning Committee

Bedford Town Hall, Lower Level Conference Room

Wednesday, December 17, 2003

Present

Dorothy Africa, Marian Andrews, Philippe Kelty, Neal Leary, Myles McDonough, Thomas Pinney, Janice Weichman, 

Discussion

Committee Business
The notes of the 12/3/03 Wilson Mill Park Planning Committee meeting were approved as presented and are appended at the end of this document.  There was no quorum for this meeting. 
5-Year Master Plan
J. Weichman presented a draft of the 5-Year Plan for Committee review.  The Committee discussed the plan in depth.  The following changes/additions were requested by the Committee:
· Include information about signage;

· Include information about the weir project;
· Revise Phase I to incorporate an engineered landscape plan;
· Move further archaeological assessment of mill site and placement of archaeological markers to Phase II’
· Under “Maintenance Sector Recommendations” delete “construct a removable gate that would allow four to ten foot access.”

J. Weichman to make necessary changes/additions to document.

The Committee voted to approve the 5-Year Plan as presented with the above changes/additions.

The Master Plan, when revised, should be submitted to the Conservation, Historic Preservation, Recreation and Planning Committees along with the Selectmen.  An open public meeting with the Master Plan on the Agenda should also be set up.  J. Weichman to coordinate.

Weir Project
M. McDonough informed the Committee that the Route 3 Shawsheen Bridge has been reconfigured to help reduce potential downstream flooding.
The meeting was adjourned by P. Kelty at 8:30 PM.

Notes from 12/3/03
Wilson Mill Park Planning Committee Meeting
Convened:  7:00 PM. Philippe Kelty, Chair in Lower Conference Room, Town Hall
Present:      Philippe Kelty, Marian Andrews, Myles McDonough, Neil Leary, 

                   Dorothy Africa

Summary of the Meeting

In the absence of a quorum, no votes were taken.  Several points regarding the draft of the Five Year Plan were discussed, and some ad hoc subgroups were delegated to gather information to submit to full committee discussion.

1) J. Weichman reported via email that the Recreation Committee (RC) meets on the same schedule as the Wilson Mill Park Committee (WMP) and therefore cannot designate a liaison member for the WMP. The RC requests that for the time being all minutes and correspondence from WMP be sent to A.  Hamilton, a member of RC, who will act as liaison in abstentia.  

2) P. Kelty reported that he, J. Weichman and E. Bagdonas met with Gerry Smith of Aquatic Technologies at the Park earlier this autumn.  Mr. Smith gave an opinion that a study and assessment of the pond would cost from $3-5,000.00, and that the actual clean-up would be in the $8-10,000 per year range and take about five years.  This cost estimate would not include the cost of creating the necessary access for machinery or the removal of pond waste and debris.

3) N. Leary brought in his copy of the artist’s painting of the Wilson Mill as it was ca. 1890 in electronic format on CD.  D. Africa will make arrangements for its distribution to the committee members who would like to have it.

4) In anticipation of a presentation at the Spring 2004 Bedford Town meeting by WMP, as much documentation as we can gather should be presented to the Community Preservation Group (CPG) by 12/17/03, in order to have a full discussion with its members at its 1/22/04 meeting and solicit its assistance.  This documentation should include our Five Year Plan and cost estimates for its recommendations.  In addition to the figures provided by G. Smith for the pond clean up, these cost estimates should include expenses for phase one items of the Plan.  These need to be general estimates only, subject to future revision, as is the Plan itself.   

5) M. McDonough brought it to the attention of those present that the current Conservation Restriction for the Park is limited to fifteen years, commencing with March 2000.  The WMP should incorporate into its Plan the drafting of a permanent Conservation Restriction for the Park.

6) Discussion of Five Year Plan items, and task delegation:  

A. Minor corrections, typographical errors and format changes, should be

referred directly to J. Weichman and do not require committee discussion. 

B. In addition to getting recommendations from a specialist regarding the preservation and protection of the surviving remains of the mill foundations, the parking area improvements will require some expenditure.  

M. McDonough and P. Kelty will meet with R. Warrington to come up with some estimates on points b,e,f and g (Plan, pg. 16) for the parking area, and related expenses for phase one to report back to the full WMP.  

C. Landscape plan:  M. Andrews and D. Africa will review the Community College landscape plan to make it compatible with the reduced scale preferred by the WMP, and provide estimates on the kinds, numbers and costs of plants.  They will contact D. Ettinger for help in drafting this revised landscape plan.

D. Handicap access:  The Plan makes provision for paths that are accessible for wheelchairs and strollers, but does not define their extent.  Given the wish of the WMP to keep the area largely undisturbed, full park access of this kind would not be possible.  However, grants and public monies are often linked to full public access.  The full WMP should consider revising the language of this provision.  

The meeting was adjourned by P. Kelty.

