Meeting of the Wilson Mill Park Planning Committee
Conference Room, Bedford Police Station
Wednesday, November 5, 2003 7:00 PM

Present
Dorothy Africa, Marian Andrews, Scott Jones, Philippe Kelty, Neal Leary, Myles McDonough, Thomas Pinney, Janice Weichman, Karl Winkler
The meeting was called to order at 7:00 PM.

Discussion
Committee Business

· The minutes of the 10/15/2003 Wilson Mill Park Planning Committee were approved by the Committee as presented.

· D. Africa is still awaiting formal approval by the Selectman in order to become a Committee member.

· The Recreation Committee has yet to appoint a candidate to the Wilson Mill Committee.
Preservation of Mill Foundation
· N. Leary distributed a letter from Thomas Mahlstedt dated 11/2/2003 of the Department of Environmental Management.  The letter discussed the urgency of vegetation management within the mill site area to help preserve the remaining mill walls. 
Directed Police Patrols 
· Officer S. Jones reported that directed patrols of Wilson Mill Park did find children in the park after hours.  The children were told to leave the area.
· A home in the Wilson Mill neighborhood (81 Wilson) was broken into on 10/27/2003 at 3:50 PM.

· Officer S. Jones stated that while formal directed patrols of the area would end, the area would still receive extra patrols due to the recent incidents of vandalism and attempted house burglary in the neighborhood.
Community Preservation Funding
· M. McDonough is meeting with M. Debbie of CPC along with P. Kelty to begin to prepare funding applications.  The deadline for application submission is in December.
Department of Public Works
· R. Warrington stated that the steel gas pipe has been removed from the Park.

· R. Warrington stated that DPW would stake out the MA Highway field in order for the Committee to visually clarify the property boundaries.

· R. Warrington stated that the town has been “flown over” and is in the process of digitizing the photographs.  The GIS (Geographical Information System) is usable for construction quality with a 40 scale and a high degree of accuracy.  These photographs will be useful in identifying geographic features, property lines, water lines, drain systems, etc.  DPW will provide photographs to the Committee as they become available.
Mission Statement
· The Committee voted on the following language as a working mission statement to be incorporated into the Master Plan.
Our goal is to protect, foster and advocate for the historic mill site, surrounding natural habitat and passive recreation opportunities available at Wilson Mill Park for the people of Bedford to enjoy.
Master Plan Development
· J. Weichman presented Master Plan Considerations based upon group input and comments at the 11/5/03 meeting.  
· The Committee discussed components of the Plan.

· It was agreed that the Committee members would review the document and score the components of the Plan to begin establishing priorities and work phases.

· Scores are to be sent to J. Weichman for review at the 11/5/2003 meeting.

Weir Project
· R. Warrington discussed the Town’s intention to build a weir at the end of the pond.  This project remains viable.  The Committee discussed leveraging this opportunity to:

· Help in the reconstruction of a new fence on the bridge;
· Possibly assist in the creation of a landing area for pond clean up equipment.

Research Other Pond Associations
· D. Africa has volunteered to establish a contact with and research the work of the Friends of the Alewife Reservation in Cambridge, MA.

· T. Pinney has volunteered to establish a contact with and research the work of the Hall’s Pond Sanctuary in Brookline, MA.

· K. Winkler has volunteered to establish a contact with and research the work of the Hardy Pond Association in Waltham, MA.  
The meeting was adjourned at 9:15PM.
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