Meeting of the Wilson Mill Park Planning Committee
Upper Level Conference Room, Town Hall

Wednesday, July 30, 2003 7:00 PM

Present
Dorothy Africa, Noah Bombard, Don Corey, Donna Dobbins, Gordon Feltman, 
Yeongchang Hwang, Philippe Kelty, Neal Leary, Myles McDonough, Stacy Schalick, 

Richard Warrington, Janice Weichman, Connie Woskov

The meeting was called to order at 7:00 PM.

Discussion
Committee Formation and Structure

· G. Feltman opened the meeting by announcing that the Selectmen have approved the formation of an ad hoc committee to represent the interests of Wilson Mill Park.  The Selectmen stated that the Committee would be comprised of both citizen members with a focused interest in the Wilson Mill site and members from existing Town of Bedford Committees (i.e., Conservation, Historic Preservation and Recreation) that share varied interests in the site.  G. Feltman would serve as the Selectmen representative.  
· G. Feltman stated that as a formal ad hoc committee of the Selectmen, the Wilson Mill Park Planning Committee would be required to:  1) Post advance notice for all meetings; 2) Hold regularly scheduled meetings in a public space; 3) Have written agendas for each meeting; 4) Record, post and maintain minutes for all meetings; and, 5) Select a Chairperson and Secretary for the Committee.
· G. Feltman stated that advertising for potential Committee members has been put in place in accordance with existing Town of Bedford procedures.  
· G. Feltman then distributed the Bedford Questionnaire for Volunteers to all in attendance.  This form must be completed by interested citizens who wish to volunteer to serve on any Town of Bedford Committees.  The completed questionnaires are to be returned to the Assistant to the Town Administrator, Joanna Nickerson, in Bedford Town Hall as soon as possible.  The Town will review the questionnaires, interview applicants as they see fit and appoint members to the Wilson Mill Park Planning Committee.
ACTION:  Interested volunteer Committee members to submit questionnaire to Town Hall ASAP.
· Based upon group discussion and consensus, it was agreed that the Wilson Mill Park Planning Committee would be comprised of ten (10) members including:  five (5) citizen members who have completed the Bedford Questionnaire for Volunteers and who have been interviewed and appointed by the Selectmen; one (1) representative from the Conservation Committee; one (1) representative from the Historic Preservation Committee; one (1) representative from the Recreation Committee; one (1) representative from the Board of Selectmen; and, one (1) representative from Bedford’s Department of Public Works.  All members will have voting privileges on the Wilson Mill Park Planning Committee with the exception of the Department of Public Works.  Members of the Committee will serve one (1) year terms.  Members may be renewed for subsequent terms. 
· The group also decided that the Wilson Mill Park Planning Committee would require a quorum of at least five (5) members in attendance for voting purposes.  It was also determined that the Committee will gather on the first (1st) and third (3rd) Wednesday of every month at 7:00 PM.
Current Issues Facing Wilson Mill Park Area
Modern Continental
· Various meeting attendees introduced the subject of Modern Continental’s (i.e., the contractor responsible for the Route 3 expansion) destruction of sections of Wilson Mill Park.  Site damage includes roads cut into park lands, construction debris, dumping of trash, litter, etc.  G. Feltman said he would speak to the Town Administrator to explore appropriate channels to request that Modern Continental assume full responsibility for restoring the area to its original state.

ACTION:  G. Feltman to contact R. Reed to explore how best to encourage Modern Continental to restore the site on a timely basis.
Re-positioning of Rocks in Parking Area
· P. Kelty requested that the large rocks blocking the Wilson Mill parking area be moved back to the second entrance, but positioned in a manner to provide no further access to the road through the site.  R. Warrington expressed concern that this may encourage undesirable activity in the area before the land becomes a formal park with proper gates, signage, etc.  Discussion ensued that debated these concerns.  It was agreed that the rocks should be moved back and would be closely monitored by P. Kelty who also serves as Land Steward of Wilson Mill Park.  It was agreed that if a problem arises, the rocks could simply be moved back to the front of the parking area.  M. McDonough volunteered to pursue further discussion of this recommendation with both the Conservation Committee and the Department of Public Works.
ACTION:  M. McDonough to meet with E. Bagdonas and R. Warrington.
      Aquatic Control Technologies
· J. Weichman stated that she received an email from E. Bagdonas of the Conservation Committee in June 16 which stated, “…Gerry Smith [of Aquatic Control Technologies] could offer an informal opinion on the parameters of a water chestnut removal project
without sacrificing his ability to later bid on a project there.”  E. Bagdonas reported that she thought G. Smith would be available in August.  M. McDonough stated that he would speak to E. Bagdonas to coordinate this meeting with Aquatic Control Technologies and would notify interested Committee members of the time and date so that they may accompany this group to the Wilson Mill site.

ACTION:  M. McDonough to set meeting date with Aquatic Control Technologies via E. Bagdonas.
Clearing Walking Path Adjacent to Pond Shoreline
· The group discussed clearing a walking path adjacent to pond shoreline.  M. McDonough stated that Conservation Committee summer help may be available to do this work within the coming weeks.  M. McDonough volunteered to explore the availability of summer labor for this project via the Conservation Committee.
ACTION:  M. McDonough to speak to E. Bagdonas regarding use of summer help to clear path adjacent to pond.

Liability for Abutters and Pond Property Owners
· J. Weichman requested that the town officially explore the risk and liability of the public using the pond for recreational purposes (i.e., boating, ice skating, fishing, wading, etc.) to those abutters and property owners who own portions of the land under the pond.  J. Weichman stated that this question has never been satisfactorily answered for the residents living in the Wilson Mill Park neighborhood.  G. Feltman agreed to speak to the Town Administrator to research and address this concern.
ACTION:  G. Feltman to speak to R. Reed regarding pond liability issues for abutters and pond property owners.

Bedford Day Booth
· J. Weichman suggested that the Wilson Mill Park Planning Committee have a booth at Bedford Day in order to disseminate information about future park planning, display photographs of the park area and sign-up town volunteers for a park clean-up day.  M. McDonough suggested that this year the Committee should share a booth either with Conservation or Historic Preservation.  J. Weichman will contact the appropriate parties on both committees to explore sharing a booth.
ACTION:  J. Weichman to speak to Conservation and Historic Preservation Committees regarding sharing space at a booth on Bedford Day

East Middlesex Mosquito Control Project
· J. Weichman notified that group that she contacted the East Middlesex Mosquito Control Project to have a survey trap placed on her property adjacent to Wilson Mill Pond.  While formal results are not yet in, a representative for the Project stated that counts in the trap seemed “very low.”  J. Weichman will obtain a copy of the survey results when available and present them to the Committee.
ACTION:  J. Weichman to present results of mosquito survey when available.
Written Plan for Wilson Mill Park
· J. Weichman agreed to begin drafting a report to coordinate all planning aspects of the Wilson Mill Park site.  She will research and consolidate all existing Wilson Mill Park documentation, review current plans and begin to incorporate Committee discussions of project prioritization into a written form for ongoing review, discussion and revision.  
ACTION:  J. Weichman to begin drafting a written plan for Wilson Mill Park. 

       Next Meeting Date
· The date of the next meeting is Wednesday, August 13, 2003 at 7:00 PM.

G. Feltman closed the meeting at approximately 9:00 PM.
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